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LAND ACKNOWLEDGMENT

We respectfully acknowledge that we gather today on the ancient 
homeland and traditional territory of the Yup’ik/Cup’ik and Alutiiq 
(Sugpiaq) people. 
The name King Salmon reminds us of the vital resource that sustained 
Indigenous communities for generations and drew others to the rich 
waters of the Bristol Bay region. 
We honor the deep cultural heritage and ongoing contributions of the 
Native peoples who remain connected to this land, and we invite you to 
join us in recognizing and respecting their enduring presence.



ZOOM WEBINAR HOUSEKEEPING
• Your microphone and camera are off by default. 

• Use the Q&A box to submit questions at any time. If possible, please hold questions until the end of 
the presentation so we can make sure we get through all the material. Questions that can be 
answered quickly may receive a response in the chat and more complex questions will be 
responded to after the meeting and documented in the meeting summary. 

• Use the chat for general comments or technical support.

• Please note that we’ll be recording the meeting for meeting summary purposes. 

We’d love to hear your thoughts and ideas —
Your input is an essential part of this process. A QR code will be shared at 

the end of the meeting for written comment submissions.



MEETING AGENDA
• Acknowledgment / Introductions 
• Master Plan Presentation 

• What is a Master Plan? 
• Project Schedule
• Aviation Forecast 
• Projects in Progress
• Key Issues
• Public and Publicly Accessible Building Deficiencies 
• Alternatives 
• Next Steps

• Questions & Comments
• Open House



INTRODUCTIONS:
TEAM MEMBERS & ROLES

• Courtney Kreis, C.M.
Aviation 
Transportation 
Planner, Southcoast 
Region Project 
Manager

• Sharon Clark
Kodiak-Aleutian 
District M&O 
Superintendent

• Peter Jackson, P.E.
Southcoast Region 
Engineer

• Josh Stuckey, C.M., 
ACE

Safety/Security 
Officer

• Sharyn Augustine, 
C.M.

Southcoast Region 
Leasing Chief

DOT&PF

• Melissa Osborn, 
A.A.E., ACE

Project Manager

• Tom Middendorf
Senior Aviation 
Planner

• Jessica Della Croce, 
C.M., ACE

Aviation Planner

• Nick Bleich, P.E., 
AICP

Senior Aviation 
Planner/Engineer

SUBCONSULTANTS

• Woolpert
Greg Dyer

• AAI
Steve Schell, A.I.A.
(remote)  

DOWL



SAFETY MINUTE
• Wildlife near the airport

• Do not feed birds or otherwise create a wildlife attractant

• Flight Safety
• Check NOTAMs before flights to village airports

• Respect for local land and culture
• The airport supports critical travel, subsistence access, and 

medical services
• Project planning aims to respect local communities and cultural 

values



WHAT IS AN AIRPORT 
MASTER PLAN?

20-year blueprint for airport development

Answers the questions:
• What improvements are needed?
• Why are they needed?
• How will the improvements be implemented and funded?

T h e  F e d e r a l  A v i a t i o n  A d m i n i s t r a t i o n  ( FA A )  
d e f i n e s  a n  a i r p o r t  m a s t e r  p l a n  a s …

“A  c o m p r e h e n s i v e  s t u d y  o f  a n  a i r p o r t  t h a t  d e s c r i b e s  t h e  s h o r t ,  m e d i u m ,  
a n d  l o n g - t e r m  d e v e l o p m e n t  p l a n s  t o  m e e t  f u t u r e  a v i a t i o n  d e m a n d .”  



MASTER PLAN SCHEDULE



FORECASTS 
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FORECASTS 

• Runway 12/30
Boeing 737 Family (Alaska Airlines)

• Runway 18/36
Beechcraft 1900 (ACE)

Critical Aircraft



Projects in Progress



PROGRESSING DOT&PF PROJECTS

• Snow Removal Equipment Building (SREB)
• New 4-bay SREB adjacent to the existing Snow 

Removal Equipment (SRE) / Aircraft Rescue and Fire 
Fighting (ARFF) building

• Airport Fencing and Gate Security Improvements
• Apron & Taxiway Rehabilitation

• Rehabilitate Taxiways A, D, G and west section of C
• Rehabilitate GA and Terminal aprons
• Replace Terminal, GA, and Transient apron lighting
• Replace lighting for Runway 18/36 and 12/30
• Replace primary lighted wind cone for Runway 12/30
• Run underground power line from ARFF building to 

existing emergency generator
• Runway 18/36 Pavement Rehabilitation

• Repave Runway 18/36 and correct deficiencies 
outlined in FAA LOC



EXISTING LAYOUT & FEATURES 



PROJECTS IN PROGRESS



Key Issues



KEY ISSUES

13 Boat/River Conflicts (Not Shown)



Public and Publicly 
Accessible Building 
Deficiencies 



TYPES OF BUILDINGS
• Public Buildings: Government owned, managed, or funded.

• Aircraft Rescue and Fire Fighting (ARFF)
• Snow Removal Equipment Building (SREB)
• Air Traffic Control Tower (ATCT)

• Publicly Accessible Buildings: Buildings that are open to or used by the public, 
whether publicly or privately owned. If open to the public, the facility must 
meet full building code approval, including requirements for the Americans 
with Disabilities Act (ADA), Occupational Safety and Health Administration 
(OSHA), etc.

• Alaska Airlines Terminal
• Grant Aviation
• King Salmon Ground Aleutian Airways Terminal

• Private Buildings: Restricted for tenant use only and not open to the public. 



REGULATORY OBLIGATIONS

• 2021 International Building Code (IBC), as adopted and 
amended by the State of Alaska

• Civil Law Regulations, including: 
• Americans with Disabilities Act (ADA)
• Occupational Safety and Health Administration 

(OSHA)
• Federal Aviation Administration (FAA) requirements
• Transportation Security Administration (TSA) 

requirements

Public and/or Publicly Accessible 

Building Requirements

From the January 1962 Edition of the Mukluk Telegraph



WHY BUILDINGS ARE INCLUDED 
IN THE MASTER PLAN

• Airport buildings shape user experience, including:
• Public health, safety, and welfare
• Airport operations, safety, and security

• This is an overview from a planning perspective
• No imminent enforcement actions will be taken
• Leaseholders gain awareness of potential issues
• Provides time to address concerns before they are required by 

State or Federal agencies



• King Salmon is a TSA regulated airport
• Building owners must control access 

between public and restricted areas 
inside buildings

• Any access control changes must be 
approved by TSA before 
implementation

• Only badged personnel, or individuals 
escorted by badged personnel, may 
enter restricted areas

• Master planning considerations for 
security

BUILDING SECURITY REQUIREMENTS



Alternatives for Airport 
Development



Taxiway Options 
Element #1



FULL PARALLEL – SOUTHWEST
Pros:
• Reduces runway taxiing 
• Increases East Apron 

parking
• Supports terminal area 

lease lot expansion

Cons:
• Requires road realignment
• Cargo apron to 30 

threshold infeasible        
(fill required)

A

A



FULL PARALLEL – NORTHEAST
Pros:
• Reduces runway taxiing
• Allows temporary runway 

during 12/30 rehabilitation 
• Increases space for tenant 

development 
• Convenience for Air Force

Cons:
• Requires glideslope 

relocation
• Requires runway crossing to 

access aprons
• Most expensive alternative

B

B



SPLIT PARALLEL
Pros:
• Reduces runway taxiing 
• Supports terminal area 

lease lot expansion
• Increases space for tenant 

development

Cons:
• Not a full, continuous 

parallel taxiway
• Requires runway crossing 

to access aprons

C

C



Apron Expansion Priorities
Element #2



WEST TERMINAL EXPANSION & ROAD RELOCATION

Pros:
• Supports passenger/freight 

operations
• Supports tenant 

developments and parallel 
taxiway

• Served by utilities 
• Improves vehicle 

circulation and parking
• Reduces passenger/freight 

shuttling between aprons 

Cons:
• Longer implementation 

timeline
• May require some 

road/parking property 
acquisition

• Most expensive alternative 

A

A



EAST (CARGO) APRON EXPANSION

Pros:
• Expands apron/aircraft 

parking
• Supports hangar 

development opportunity
• Consolidates 

corporate/freight activity 
near fuel supply

• Connects East and GA aprons

Cons:
• No water or sewer utilities 
• Potential wetland impacts

B

B



GA APRON & WEST OF RUNWAY 36

Cons:
• No water or sewer utilities
• Area west of Runway 36 

requires road and taxiway 
improvements

• Increases passenger/ freight 
shuttling between aprons

Pros:
• Increases apron space and 

hangar development 
potential

• Area west of Runway 36 
and south of DOT&PF 
buildings mostly cleared 
and leveled

• Hangars provide wind 
protection for small aircraft

• Existing road access to     
GA apron

C

C



Floatplane Area 
Element #3



FLOATPLANE AREA VIRTUAL WORKSHOP

• A special virtual session dedicated 
to discuss options at the floatplane 
area has been scheduled for    
March 26, 2026, at 2:00 p.m.

• The meeting intends to cover: 
• Reducing conflicts between 

boats and floatplanes
• Options for meeting future 

floatplane demand
• The meeting link is available on the 

website at KingSalmonAirport.com



FLOATPLANE ISSUES AND CONSTRAINTS

Issues:  
• Lack of public/transient 

dock and associated 
facilities (fuel)

• Limited availability of  
lease lots

• Road in poor condition

• Need for water and sewer 
service

• Drainage issues

• Floatplane/boat traffic 
conflicts

Constraints:  
• Usable lots are occupied

• Non-aeronautical uses 
limit floatplane growth

• Wetlands

• River depth 

• Distance to water 
runway

• Mix of floatplane and 
boats

Floatplane/Boat 
Conflict Mitigations:
• Install pilot-activated 

warning lights

• Develop and distribute 
operational and safety 
guidance

• Clarify river jurisdiction 
and safety 
responsibilities



POTENTIAL PUBLIC FLOATPLANE DOCK LOCATIONS

(A) Pros:
• Near river access road
• Near floatplane channel
(B) Pros:
• Larger space
• Near river access road
• Near potential leaseholders 

who may use the dock
• Space for parking
(C) Pros:
• Larger space
• Near potential leaseholders 

who may use the dock
• Space for parking

(A) Cons:
• Small space
• Potential conflicts with boat 

dock and Katmai operations
• No space for vehicle parking
(B) Cons:
• Farther from floatplane channel
(C) Cons:
• Farthest from floatplane channel

A

B

C



POTENTIAL NEW FLOATPLANE LEASE LOTS
Pros:
(A) Downstream of Existing Lots
• Plenty of space
• Wider part of the channel
• Short taxi distance
• Fewer boat conflicts
(B) North of River View Road 
(with Public/Private Dock)
• No new road access required
• Greater use of dock investment
(C) Upstream of Existing Lots
• Deeper water

Cons:
(A) Downstream of Existing Lots
• Shallower part of river; longer        

dock required
• Wetland and stream                

permitting impacts
(B) North of River View Road 
(with Public/Private Dock)
• Requires dock
• Require walking/shuttling
• Wetland and stream               

permitting impacts
(C) Upstream of Existing Lots
• Limited space
• Narrower part of channel
• Greater boat conflict potential
• Longer taxi distance
• Wetlands; road expansion required

A

B

C



HELP US UNDERSTAND YOUR PRIORITIES 



Unpaved Operating Area
Element #4



UNPAVED OPERATING AREA

• Purpose-built gravel runway: Not feasible

• Identify and designate a specific landing area: 
Not feasible

• Remove prohibition from Alaska Supplement:
• Needs safety evaluation
• Only implemented if determined safe

Options Evaluated



Additional Recommended 
Improvements – 
Feedback Invited



eVTOL OPERATIONS & CERTIFICATION

• eVTOL: Electric Vertical Takeoff and Landing

• Can approach and leave an airport like a 
helicopter

• Operate enroute similar to VFR aircraft

• Expected Operator Certification Timeline:
• Joby: late 2026
• Archer and Beta: expected in 2027
• Additional operators expected to come 

online further in the future



eVTOL AIRCRAFT AND POWER

• ~12,000 preliminary vehicle orders 
worldwide across 26 manufacturers

• Production rates expected to be low initially

• Ideal route length: less than 50 miles
• Some vehicles have longer range

• Charging station needed (~1.5 MW)
• Charging location must be coordinated with 

Naknek power



Maintain Existing Infrastructure & Bring Airport to FAA Standards
Runway 12/30
• Update RDC to D-III-2400
• Rehabilitate Runway Surface
• Retain RSA with Declared Distances
• Construct 200 ft x 200 ft Blast Pad on Runway 

12
• Evaluate & Address RPZs

Runway 18-36
• Construct 300 ft RSAs on Runway Ends
• Change to 1/19 in 2027-2029 Timeframe
• Install REIL & PAPI 
• Construct Blast Pads 
• Evaluate & Address RPZs

Taxiways
• Remove Direct Access from Aprons to 

Runways
• Connect Taxiways D and G (GA Apron)
• Designate West Taxilane “Taxilane A”

Aprons/Lease Lots
• Rehabilitate East (Cargo) Apron
• Resolve Electrical Issues on East (Cargo) Apron
• Evaluate Buildings within BRL
• Designate Helicopter Parking Area

M&O
• Airfield Drainage Improvements
• Transition from AFFF to F3

Roads
• Improve Roads on Airport Property
• Develop Inside-the-Fence Perimeter Road
• Develop Road Connection between East & West Aprons



DESIGN STANDARDS & STATE OF GOOD REPAIR



IMPROVEMENTS NOT 
TYPICALLY AIP FUNDED
Recommended Improvements
Airport User-Identified High-Interest/High-Impact 
Recommendations
• Develop Piped Water Service
• Provide Hauled Potable Water
• Extend Piped Sewer Service
• Improve Broadband Coverage
• Explore Power Redundancy Options

Publicly Accessible Buildings
• Code compliance inspections
• ADA accessibility compliance
• Health & safety improvements (water & sewer)
• Terminal expansion
• Pilot lounge on GA Apron
• Multi-User Terminal

Designate Space for Support Activities 
(Airport Manager Discretion)
• Identify Suitable Drone-in-a-Box Location
• Install CORS

Navaids/Approaches/ATC
• Install Situational Awareness Display in Air Traffic 

Control Tower (ACTC)
• ATCT Building Improvements
• Develop Improved Instrument Approach 

Procedures
• Develop Special Visual Flight Rules Path



NEXT STEPS

• Floatplane Work Group Meeting
• Alternative Refinement & 

Evaluation
• Capital Improvement Plan
• Update the Airport Layout Plan
• Third Public Open House Date

• Tentative: Fall 2026



QUESTIONS & COMMENTS

Courtney Kreis, C.M.
DOT&PF Project Manager

Melissa Osborn, A.A.E., ACE
DOWL Project Manager

Talli Vittetoe
DOWL Public Involvement

        KingSalmonAirport@dowl.com

       (907) 562-2000

Project Contacts Project Website

www.KingSalmonAirport.com 

mailto:KingSalmonAirport@dowl.com
http://www.kingsalmonairport.com/

	King Salmon Airport Master Plan Update
	LAND ACKNOWLEDGMENT
	ZOOM WEBINAR HOUSEKEEPING
	MEETING AGENDA
	INTRODUCTIONS:�TEAM MEMBERS & ROLES
	SAFETY MINUTE
	WHAT IS AN AIRPORT MASTER PLAN?
	MASTER PLAN SCHEDULE
	FORECASTS 
	FORECASTS 
	Projects in Progress
	PROGRESSING DOT&PF PROJECTS
	EXISTING LAYOUT & FEATURES 
	PROJECTS IN PROGRESS
	Key Issues
	KEY ISSUES
	Public and Publicly Accessible Building Deficiencies 
	TYPES OF BUILDINGS�
	REGULATORY OBLIGATIONS
	WHY BUILDINGS ARE INCLUDED �IN THE MASTER PLAN
	Slide Number 21
	Alternatives for Airport Development
	Taxiway Options �Element #1
	FULL PARALLEL – SOUTHWEST
	FULL PARALLEL – NORTHEAST
	Slide Number 26
	Apron Expansion Priorities�Element #2
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Floatplane Area �Element #3
	FLOATPLANE AREA VIRTUAL WORKSHOP
	FLOATPLANE ISSUES AND CONSTRAINTS
	POTENTIAL PUBLIC FLOATPLANE DOCK LOCATIONS
	POTENTIAL NEW FLOATPLANE LEASE LOTS
	HELP US UNDERSTAND YOUR PRIORITIES 
	Unpaved Operating Area�Element #4
	UNPAVED OPERATING AREA
	Additional Recommended Improvements – �Feedback Invited
	eVTOL OPERATIONS & CERTIFICATION
	eVTOL AIRCRAFT AND POWER
	Slide Number 42
	DESIGN STANDARDS & STATE OF GOOD REPAIR
	IMPROVEMENTS NOT �TYPICALLY AIP FUNDED
	NEXT STEPS
	QUESTIONS & COMMENTS

